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Vision for the Borough’s Children and Young People (aged 0-19 & 0-25 for those with SEND/Looked After) 
 

Children in Blackburn with Darwen will grow to have a happy, healthy life and experience success and overcome challenges. To achieve this we will work with our 
communities, with our partners and our children, young people and their families to ensure that children get the right help at the right time by building on their strengths 

and the strengths of their family. 
 

 

2019-2023 
Corporate Plan 

Priorities 

People – A good quality of life for all residents 
Place - Community pride in a 
vibrant place to live and visit 

Economy - A strong and inclusive 
economy with continued growth 

Council - a strong 
and resilient council 

Supporting young 
people and raising 

aspirations 

Safeguarding and 
supporting the most 

vulnerable people 

Reducing health 
inequalities and 

improving health 
outcomes 

Connected 
communities 

Safe and clean 
environment 

Strong, growing 
economy to enable 

social mobility 

Supporting our 
town centres and 

businesses 

Transparent and 
effective organisation 

 

Children’s 
Partnership Board 

Priorities  
Emotional Health and Wellbeing  

Adverse Childhood Experiences  
(Trauma Informed Practice) 

Poverty & Neglect 

 
0-4 Start Well 

 

Overarching 
Department 

Priorities 

Safeguarding and promoting 
children’s welfare by listening 

and responding to their 
feelings, and the views of their 

parents and carers 

Maximise opportunities to work with all partners 
to provide the right support at the right time to 

prevent escalation of need and risk 

Effectively manage budgets and access all possible funding 
opportunities and resources to ensure the best value for money and 

outcomes for children, young people and their families and carers 

 

Strategic 
 Leadership 

Priorities 

Retain Corporate 
Support to 

consistently deliver 
stable and effective 

services. 

Be a Visible and Engaged DCS 
and Senior Management Team; 
Creating a listening and learning 

culture to develop the right 
conditions for the workforce to 

excel to deliver highly 
performing service. 

Develop the Vision of 
what high quality 

social work practice 
might look like. 

Build a Strategic 
Partnership Alliance to 

deliver engaged and 
joined up approaches 
across the children’s 

system. 

Leaders and 
Partners to be 

Ambitious 
Corporate Parents. 

Practice Driving  
Systems that strengthen a 

Performance Management Culture 
with Assurance that enables 

foresight, self-awareness and grip. 

Improved Educational 
Attainment for children 

with aspirations and 
opportunities to achieve 
their fulfil potential from 
pre-school to 18 (25 for 

SEND). 
 

Strategic 
 Departmental  

Priorities 

 
 
 
 

Overarching Themes: Recovery from the Covid-19 pandemic AND Promoting access to resources for our children, young people and families  

Early Help 
Children and young 

people getting a good 
start in life; Early Help 

and Early Years 
support services that 
support delivery on a 
locality footprint to 

prevent escalation to 
statutory services and 
de-escalation as need 

reduces. 

Outstanding 
Practice 

Strengthened 
operating 
structure 
delivering 

quality and 
consistency of 

impactful 
practice. 

 

Resilient and 
Engaged 
Contextual 

Safeguarding and 
Adolescent Services; 

keeping young people 
safe and preparing 

them and communities 
for the future, to help 
themselves and each 

other succeed. 

Ambitious 
Corporate 

Parents 
Achieving and 

Aspiring - 
Innovative 

approaches for 
children in our 
care and care 

leavers. 

Quality of 
Commissioned 

Services & 
Sufficiency 

Providing the best 
possible placements 
where children and 
young people can 
thrive and access 

the resources they 
need. 

Workforce 
Creating the 

right 
conditions 

for the 
workforce 

to excel and 
deliver 

standards of 
practice. 

Assurance 
Practice Driving 

Systems; that enable 
foresight, self-

awareness, 
improvement, and 

impact of better 
outcomes for 

children, young 
people, and their 

families. 

SEND Support 
Children and young 

people who have special 
education needs & 

disabilities to receive the 
support they need to 
ensure that their full 

potential & ambitions are 
met & their families 

receive the support they 
need. 

Educational 
Excellence 

Working in partnership 
to ensure that our 

settings, schools and 
other educational & 

training establishments 
provide excellent 

education for all our 
children in order that 

they fulfil their potential. 

  


